   TOWN OF GIBRALTAR

PARKS & LANDS COMMITTEE MEETING

4097 MAIN STREET FISH CREEK WI 54212

TUESDAY, October 18, 2011

8:00 a.m.
Call to Order:  Brian Hackbarth called the Parks and Lands Committee meeting to order at 8:03 a.m.
RollCall/Quorum: Chairman Hackbarth stated that a quorum of the Committee was present.   Members present: Brian Hackbarth, Jayson Merkel, Mike Ashley, Laurie Buske and Renny Lea. 

Proper Notice/Adopt Agenda:  Hackbarth verified the agenda had been properly noticed. It was moved by Merkel and seconded by Buske to adopt the agenda as posted. Motion carried.
Public Present: MaryAnn Blahnik
Approve Minutes of Previous Meeting: It was moved by Lea and seconded by Ashley to approve the minutes as amended of the September 20th, 2011 meeting.  Motion carried.   

Chair Report:  Hackbarth reported that there are funds set aside in the 2012 budget for the wall repair at Sunset Park. He cautioned that the committee should wait until after the meeting of the electors on November 2nd to approve the 2012 Budget before moving forward with any plans for the wall repair. He also updated the committee on the new estimate for Clark Park’s electric box replacement. Buske asked if the seal-coating could be done at the Sailor Sam wall before the weather is too cold.
Sub-Committee Reports:
Gardens:  Buske reported that the soil at Sailor Sam Wall is very bad. She stated that she added compost and topsoil when she planted the shrubs.  She is concerned with planting tulips into soil that bad. She is going to plant half the tulips originally planned for due to the poor condition of the soil. Buske suggested that we put mulch down now before winter and then in the spring add topsoil. Merkel stated that the soil needs to be kept loose and that woodchips or mulch would aid in that, however, someone would need to turn the material to keep it that way. She also reported that she did the Mum planting for half the price of what was budgeted. Hackbarth asked Merkel if he could get price quotes for mulch for 2012. 
Invasive Species: Lea reported she has two Honeysuckle eradication workshops coming up, one is tomorrow. She reported that there will be rain dates set for the following week. She contacted past volunteers and Mr. Tupa from Gibraltar High School to get the word out. 
Chambers Island Lighthouse: MaryAnn Blahnik reported that the new roof is great. She also said she worked on removing the water damaged wainscoting from the basement; however, that project will not be finished until next spring.
Public Comment: None at this time.
Review Signage at Fish Creek Park per DNR Proposal:  Lea reported that we cannot get an extension for putting up the Stewardship sign. She said the sign needs to have what is allowed and what is prohibited and who manages the property. Once the sign is posted the committee must notify the DNR with the location (in feet from the centerline of the road) of the sign no later than 30 days of original posting. Lea explained that a reminder was received from the DNR stating that we need to have a compliant sign. The DNR website offers sample signs with downloadable images to aid in making the sign. Hackbarth suggested that the committee put up a more vague sign that meets the minimum requirements first in order to be compliant. He encouraged Lea to continue her work on a more accurate detailed sign to be produced later. It was moved by Ashley and seconded by Merkel to accept the draft DNR compliant sign with approved modifications for Fish Creek Park. Motion carried. 
Dead Tree in Clark Park: Merkel suggested that the town send the dead tree to Madison to be tested for disease. Hackbarth asked how much it would cost to have the dead tree tested. Merkel explained that the last one he submitted cost $25 plus shipping.  It was moved by Hackbarth and seconded by Ashley to remove the dead tree next to the sprinkler system in Clark Park.  The tree can be cut up, however, the root-ball with soil need to be intact to be tested in Madison. The fees for testing the dead tree should be approximately $25. Motion carried. 
Foliage and Tree Maintenance at Sunset Park: Merkel reported that professional help needs to be obtained to properly remove the leaning trees and down trees on the path at Sunset Park. He stated that he has seen visitors walk off of the path and around down trees in the park. Buske said there are still stumps that need to be ground out and asphalt that is exposed. She suggested that the asphalt be taking care of before winter or it will start to break apart. She thought that gravel could be put down to help the situation. Hackbarth said he would look into getting prices for removing the stumps for the next regularly scheduled meeting. He also stated that he would speak to the Town Chairman about the road situation at Sunset Park. 
Bench Donation Request Clark Park: Hackbarth reported that Dan Doerr has put an expiration date of December 31, 2011 for the donation of two benches at Clark Park. The benches are to be facing each other. Hackbarth asked if the committee wanted two wood benches facing each other or to not accept the donation. He explained that in past meetings the committee had been thinking about changing the material for the benches. However, the donation request was specifically for cedar benches. It was moved by Buske and seconded by Merkel to accept the donation of two benches, to match existing benches, facing each other in Clark Park. 
Adjourn:  It was moved by Buske and seconded by Ashley to adjourn.  The motion carried and the meeting adjourned at 8:45 a.m. 

Respectfully Submitted,

Julia Maskell
Deputy Clerk-Treasurer
